
The Department of Animal Care and Control (Department) is requesting approval for an Agreement 
with Avid Identification System, Inc. (Avid), to provide an animal identification system for the 
Department for a term of three (3) years, with two (2) additional one-year renewal options, for a 
maximum agreement term of five (5) years.

SUBJECT

July 09, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF AGREEMENT WITH AVID IDENTIFICATION SYSTEM, INC., FOR AN 
ELECTRONIC ANIMAL IDENTIFICATION SYSTEM

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and direct the Chair to sign the enclosed Agreement with Avid Identification Systems, 
Inc., to provide an animal identification system for the Department for an initial term of three (3) 
years, with two (2) additional one-year renewal options, for a maximum agreement term of five (5) 
years.

2.  Delegate authority to the Director of the Department of Animal Care and Control to exercise the 
option term and extend the term of the Agreement for two (2) one-year agreement renewal options, 
following approval as to form by County Counsel.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to enable the Department to continue to provide the 
public with a viable electronic animal identification system.  The purpose of the electronic animal 
identification system is to identify lost pets and reunite them with their owners.

The Agreement will also enable the Department to purchase Passive Integrated Transponder tags, 
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more commonly known as microchips, at a fixed predetermined price for the term of the Agreement. 

On May 7, 2013, the Department completed a solicitation process for microchips of dogs and cats.  
As a result of the solicitation, the Department recommends the award of the contract to Avid 
Identification System, Inc.

Implementation of Strategic Plan Goals
The proposed Agreement will further the County’s Strategic Plan Goals of Operational Effectiveness 
(Goal 1) and Community and Municipal Services (Goal 3) through the provision of quality and cost-
effective services.

FISCAL IMPACT/FINANCING

The Department has been purchasing an average of between 25,000 to 30,000 microchips over the 
past three fiscal years.  The average cost of the Avid microchips will be $9.10 per microchip and 
registration.  Accordingly, the agreement is for an amount not to exceed $300,000 annually.  The 
cost of the microchips will be recovered through fees during the adoption or owner redemption 
process.  Therefore, no additional net county cost is needed to fund the microchip program.

Upon Board approval of the contract with Avid, the Department will charge pet owners the costs for 
microchips and registrations.  The total cost to a pet owner for a microchip and registration will be 
$15.  This fee was established in accordance with procedures set forth by the 2009 changes to the 
Department’s fee ordinance.  The fee will recover the cost of the microchip, registration in the 
national database, and staff time for implanting the microchip and completing the administrative 
paperwork.  

Although the total adoption cost will increase by $15, we do not anticipate a drop in adoption rates.  
Department fees for adoptions and related services are still competitive with other area animal 
agencies. 

Sufficient appropriation is available in the Department’s Fiscal Year 2013-14 Adopted Budget to fund 
the cost of the microchips.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Prior to 2006, the Department purchased microchips from Avid, Inc.  In 2006, a local private 
foundation began purchasing the microchips and donating them to the Department.  Consequently, 
the Department was able to provide the microchips at no cost to adopters or owners who reclaimed 
their pets.  Your offices were made aware of this program during the Board meeting of April 18, 
2006, and approved changes to Los Angeles County Code Title 10 requiring the mandatory 
spay/neuter and micro-chipping of dogs in Los Angeles County.

Despite their initial pledge to provide up to 1,000,000 free microchips and registrations; in 2007, this 
non-profit foundation discontinued providing free registrations and only provided microchips. 

In 2010, the organization who donated the microchips requested a contract with the Department. 
Based on this request, and the Department’s need to have a fully integrated microchip and 
registration program, the Department determined the best course of action would be to issue a 
Request for Proposal.  
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The contractor, Avid Identification System, Inc., was selected after the Department evaluated 
proposals submitted by private contractors for an electronic animal identification system.  

The California State Department of Industrial Relations, Division of Labor Standards Enforcement, 
has returned its report indicating no negative information on the Contractor.

The Contractor executed the enclosed Agreement and will provide the required insurance policies 
prior to the start of this Agreement naming the County and the Department as additional insureds.  
County Counsel has approved the Agreement as to form.

CONTRACTING PROCESS

The Department commenced solicitation for an electronic animal identification system by posting a 
notice for Request For Proposals (RFP) on the County “Doing Business with Us” website and 
included a link to download the solicitation package and instructions on how to contact the 
Department regarding the RFP. 

On May 17, 2012, the Department received three proposals.  Avid was selected after careful 
evaluation of the proposals, to ensure compliance with mandatory minimum requirements outlined in 
the RFP: business experience, qualifications, quality control plan, and the ability to accomplish the 
required electronic animal identification system. 

The proposal submitted by Avid Identification System, Inc., met all of the criteria outlined in the RFP.  
The Department subsequently entered into negotiations with Avid.  The resulting proposed 
Agreement will meet the needs of the Department in a cost-effective manner.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The services provided under the proposed Agreement are critical to the ongoing operations of the 
Department and will have a positive impact on the Department's delivery of services.  A viable 
electronic animal identification system is necessary to meet the mandates of the County’s mandatory 
microchip ordinance.

CONCLUSION

It is requested that an adopted copy of the action taken by your Board and four fully executed copies 
of the enclosed agreement be forwarded to the Department.
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MARCIA MAYEDA

Director

Enclosures

c: Auditor-Controller
Chief Executive Office
County Counsel
Executive Office

Respectfully submitted,

MM:PM:in
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